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1. AF/C CONTACTED SOUTHCOM CONCERNING ONGOING PROBLEM 

OF EQUIPMENT. SOUTHCOM WILL BE CONTACTING SKODA. SOUTHCOM 
REP IN NAIROBI, GIVING HIM FULL BACKGROUND OF PROBLEM 
AND REQUESTING TMAT HE PERSONALLY GO TO KIGALI TO DISCUSS 
PROBLEMS AND NEEDS WITH GOR. HOPEFULLY SKODA CAN PROVIDE 
NEEDED EXPERTISE AND FAMILIARITY WITH SOUTHCOM EQUIPMENT 
FOR DEVELOPMENT OF INTEGRATED SYSTEM SUITABLE FOR GOR 
NEEDS. WILL LET YOU KNOW AS SOON AS INFO ON SKODA 
RECEIVED FROM SOUTHCOM. 

2. SOUTHCOM MAINTAINS THAT THE EQUIPMENT THAT THEY SOLD 
RWANDA IS BEST SUITED TO THEIR NEEDS AS SOUTHCOM 
UNDERSTANDS THEM. GOR REQUESTED SMALL UNITS SUITABLE FOR 
VEHICLE, AIRCRAFT AND HELICOPTER. AIRCRAFT AND HELICOPTER 
COMMUNICATIONS SHOULD CAUSE NO PROBLEM AS THEY ARE BASICALLY 
LINE-OF-SIGHT TRANSMISSIONS. SOUTHCOM MAINTAINS THEIR 

UNITS HAVE ADEQUATE POWER FOR SIZE OF RWANDA. SOUTHCOM 
UNDERSTANDS THAT PROBLEM OF INSTALLATION IN HELICOPTER HAS 
BEEN SOLVED ALTHOUGH THEY ARE NOT SURE ABOUT THE AIRCRAFT. 
CONCERNING THE INSTALLATION IN THE VEHICLE, SOUTHCOM 
UNDERSTANDS THAT THE PROBLEM OF THE INSTALLATION THERE 
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OF RWANDAN TERRAIN PROBLEMS, IT WOULD OCCASIONALLY BE 
NECESSARY TO RELAY FROM BASE TO VEHICLE THROUGH HELICOPTER. 
LARGER UNITS WITH MORE POWER WOULD CAUSE PROBLEMS WITH 
MOBILITY, FRAGILITY AND MAINTENANCE. SOUTHCOM MAINTAINS 
THAT GIVEN PROPER USE OF FREQUENCIES AND ANTENNA (LARGER 
ANTENNA MAY NEED TO BE BUILT)PRESENT EQUIPMENT SHOULD BE 
ADEQUATE FOR MOST NEEDS. THEY FEEL GOR DECISION TO 
UTILIZE GRANGER ASSOCIATES TO DO INSTALLATION HAS CAUSED 
MUCH OF THE PROBLEM AS GRANGER NOT SOUTHCOM REP AND NOT 
FAMILIAR WITH THEIR EQUIPMENT. AF/C HAS STRESSED NEED FOR 
SOUTHCOM REP TO GO, ANALYZE PROBLEMS, AND MAKE SUITABLE 
RECOMMENDATIONS TO SATISFY GOR DESIRES. ALSO REQUEST 
CONFIRMATION THAT SKODA, SOUTHCOM REP HAS NOT REPEAT 
NOT VISITED KIGALI. KISSINGER 
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